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What You’ll Receive:

Expert-Led Training – Personalized coaching from certified OKR practitioners.

Full Resource Kit – Frameworks, templates & implementation guides.

Lunch Included (share dietary needs).

Exam Fee Covered – Certification cost included.

Introduction Beyond the Basics Measurements Growth RolloutOKR Basics

Course Overview

• Origins and
evolution.

• What OKRs
solve.

• Find your North
Star.

• Write objectives
and key results.

• Alignment strategies. • Step-by-step
guidance for rolling
out OKRs in your
organization.

• Levels of OKRs.

• Challenges.

.

• Using key results
effectively.

• Skillful metrics.

• OKR types and
drafting.

• Outcome-focused
planning.

Key Benefits Who Should Attend?

Master OKRs & their strategic impact.

Write strong objectives & measurable results.

Integrate OKRs effortlessly in your organization.

Ace your OKR Institute certification.

Build leadership skills to boost your career.

Business leaders and executives.

Team managers and department heads.

Strategy and performance managers.

HR & OD specialists.

Entrepreneurs.

xodiac
Get certified and prepared with OKRs to drive
organizational success. Renew your credentials now.

LEARNING CREDITS
7 PDUS | 7 SEUS

Get certified in just one day with our OKR Institute accredited training.
Learn to implement OKRs effectively and pass your certification exam.

Certified OKR Training
Course


